
Field Day 2022
Covering the period of:

June 25‐26, 2022

USCG Station Eatons Neck

Incident Action Plan



INCIDENT BRIEFING (ICS 201) 
1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:

Date:  Time:  

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource
assignment):

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective
equipment, warn people of the hazard) to protect responders from those hazards.

6. Prepared by:  Name:  Position/Title:   Signature:  

ICS 201, Page 1 Date/Time:  

/s/ D Krumholz



INCIDENT BRIEFING (ICS 201) 
1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:

Date:  Time:  

7. Current and Planned Objectives:

8. Current and Planned Actions, Strategies, and Tactics:
Time: Actions: 

6. Prepared by:  Name:  Position/Title:   Signature:  

ICS 201, Page 2 Date/Time:  

/s/ D Krumholz



INCIDENT BRIEFING (ICS 201) 
1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:

Date:  Time:  

9. Current Organization (fill in additional organization as appropriate):

6. Prepared by:  Name:  Position/Title:   Signature:  

ICS 201, Page 3 Date/Time:  

Incident Commander(s) 

Planning Section Chief Operations Section Chief Finance/Admin Section Chief Logistics Section Chief 

Safety Officer 

Public Information Officer 

Liaison Officer 

/s/ D Krumholz



INCIDENT BRIEFING (ICS 201) 
1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:

Date:  Time:  

10. Resource Summary:

Resource 
Resource 
Identifier 

Date/Time 
Ordered ETA  A

rr
iv

ed
 

Notes (location/assignment/status) 



































6. Prepared by:  Name:  Position/Title:   Signature:  

ICS 201, Page 4 Date/Time:   

/s/ D Krumholz



INCIDENT OBJECTIVES (ICS 202) 
1. Incident Name: 2. Operational Period: Date From:         Date To: 

Time From:          Time To:  

3. Objective(s):

4. Operational Period Command Emphasis:

General Situational Awareness 

5. Site Safety Plan Required?  Yes   No 
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):
 ICS 203  ICS 207 Other Attachments: 
 ICS 204  ICS 208 

 ICS 205  Map/Chart 

 ICS 205A  Weather Forecast/Tides/Currents 

 ICS 206 

7. Prepared by:  Name:  Position/Title:   Signature:  

8. Approved by Incident Commander:  Name: Signature:  

ICS 202 IAP Page _____ Date/Time: 

/s/ D Krumholz



INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205) 
1. Incident Name: 2. Date/Time Prepared:

Date:
Time:

3. Operational Period:
Date From: Date To: 
Time From: Time To:  

4. Basic Radio Channel Use:

Zone 
Grp. 

Ch 
# Function 

Channel 
Name/Trunked Radio 

System Talkgroup Assignment 
RX Freq   
N or W 

RX 
Tone/NAC 

TX Freq   
N or W 

TX 
Tone/NAC 

Mode 
(A, D, or M) 

Remarks 

5. Special Instructions:

6. Prepared by (Communications Unit Leader):  Name: Signature:  

ICS 205 IAP Page _____ Date/Time:  

/s/ D Krumholz



SAFETY MESSAGE/PLAN (ICS 208) 
1. Incident Name: 2. Operational Period: Date From:         Date To: 

Time From:          Time To:  

3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan:

4. Site Safety Plan Required?  Yes   No 
Approved Site Safety Plan(s) Located At:

5. Prepared by:  Name:  Position/Title:  Signature:  

ICS 208 IAP Page _____ Date/Time:  
/s/ D Krumholz


	4 MapSketch include sketch showing the total area of operations the incident sitearea impacted and threatened areas overflight results trajectories impacted shorelines or other graphics depicting situational status and resource assignment: 
	5 Situation Summary and Health and Safety Briefing for briefings or transfer of command Recognize potential incident Health and Safety Hazards and develop necessary measures remove hazard provide personal protective equipment warn people of the hazard to protect responders from those hazards: Annual ARRL Field Day exercise on the grounds of US Coast Guard Station Eatons Neck in a designated area near the tennis courts in front of the main building. COVID restrictions may be in place on-base and must be followed. Remember: cover, distance, clean!Sun exposure: wear sunscreen and a hat.Heat exhaustion: stay hydrated!Tick hazard: stay out of the tall grass, use insect repellant, check yourself for ticks!Tripping hazards: label or place out of reach to avoid creating a tripping hazard.Fire hazard: fire extinguishers will be placed by the generator(s).
	6 Prepared by Name: D Krumholz
	PositionTitle: Vice Pres, ARCECS
	DateTime: 06/20/22 1800
	Incident Name: Field Day 2022
	Incident Number: 062526
	Date: 06/25/2022
	Time: 1000
	7 Current and Planned Objectives: To set up and operate antennas, radios, and associated equipment to operate 2 transmitters plus a GOTA station in category “A” in the 2022 annual Field Day exercise. The site is on an active USCG base. Follow all commands from USCG personnel. If a “Mayday” alarm sounds clear all footpaths for the boat crew. Please show respect at flag raising and lowering. Access to USCG buildings are restricted, with the exception of designated restrooms.  Three stations are expected to be set up in a tent, which includes the GOTA station. We can also use a VHF/UHF station to send “free” radiograms, hopefully via digital means and using solar or battery power. Battery power will be used as well for some contacts. Educational activities will include antenna tuning and an attempt at a satellite contact. We anticipate a visit by our served agency, the American Red Cross. Curious USCG personnel may also visit the site, please extend to them every courtesy.Operators should work in pairs when possible, one for operating and one for logging. Digital contacts log automatically, so only require one operator.  PLEASE REMEMBER TO BRING HEADPHONES AND ADAPTERS IF YOU HAVE THEM. The radios take a ¼” stereo headphone jack. 
	TimeRow1: 06/25/22
	ActionsRow1: 
	TimeRow2: 1000
	ActionsRow2: Arrive at site and begin setup
	TimeRow3: 1200
	ActionsRow3: Place lunch order
	TimeRow4: 1400
	ActionsRow4: Begin operations
	TimeRow5: 1800
	ActionsRow5: Place dinner order
	TimeRow6: Wee hours
	ActionsRow6: Operators needed for overnight shifts!
	TimeRow7: 06/26/22
	ActionsRow7: 
	TimeRow8: 0800
	ActionsRow8: Place breakfast order
	TimeRow9: 1000
	ActionsRow9: Begin breaksown of non-operating positions
	TimeRow10: 1200
	ActionsRow10: Place lunch order
	TimeRow11: 1400
	ActionsRow11: Operations end
	TimeRow12: 1401
	ActionsRow12: Breakdown and pack up all remaining positions
	TimeRow13: 1600
	ActionsRow13: After final site inspection depart site
	TimeRow14: 1730
	ActionsRow14: Unload at storage garage
	TimeRow15: 1845
	ActionsRow15: Return truck and secure
	TimeRow16: 07/05/22
	ActionsRow16: 
	TimeRow17: 2000
	ActionsRow17: Hotwash at ARCECS monthly meeting
	TimeRow18: 
	ActionsRow18: 
	TimeRow19: 
	ActionsRow19: 
	TimeRow20: 
	ActionsRow20: 
	TimeRow21: 
	ActionsRow21: 
	TimeRow22: 
	ActionsRow22: 
	6 Prepared by Name_2: D Krumholz
	PositionTitle_2: Vice Pres, ARCECS
	DateTime_2: 06/20/22 1800
	Incident Commanders: Deborah Kerr, KC2GPV
	Liaison Officer: Lenny Smith, N2LDV
	Safety Officer: Larry Lutzak, WA2CNV
	Public Information Officer: Lenny Smith, N2LDV
	Planning Section Chief_2: David Krumholz, WA2YYL
	Operations Section Chief_2: David Krumholz, WA2YYL
	FinanceAdministration Section Chief: Larry Lutzak, WA2CNV
	Logistics Section Chief: Stu Haimes, N2AUK
	9 Current Organization fill in additional organization as appropriate Incident Commanders Operations Section Chief Planning Section Chief Logistics Section Chief FinanceAdministration Section Chief Safety Officer Public Information Officer Liaison Officer: 
	6 Prepared by Name_3: D Krumholz
	PositionTitle_3: Vice Pres, ARCECS
	DateTime_3: 06/20/22 1800
	ResourceRow1: Tilt-over tower
	Resource IdentifierRow1: 
	DateTime OrderedRow1: 
	ETARow1: 
	Check Box1: Off
	Notes locationassignmentstatus: Phil Nelson, N2PN
	ResourceRow2: Tents
	Resource IdentifierRow2: 
	DateTime OrderedRow2: 
	ETARow2: 
	Check Box2: Off
	Notes locationassignmentstatus_2: Deborah Kerr, KC2GPV; Phil Nelson, N2PN
	ResourceRow3: Antennas
	Resource IdentifierRow3: 
	DateTime OrderedRow3: 
	ETARow3: 
	Check Box3: Off
	Notes locationassignmentstatus_3: David Krumholz, WA2YYL; Larry Lutzak, WA2CNV; Don Holness, WA2WZT
	ResourceRow4: Radios
	Resource IdentifierRow4: 
	DateTime OrderedRow4: 
	ETARow4: 
	Check Box4: Off
	Notes locationassignmentstatus_4: David Krumholz, WA2YYL; Larry Lutzak, WA2CNV; Phil Nelson, N2PN
	ResourceRow5: Generator, wiring, lighting
	Resource IdentifierRow5: 
	DateTime OrderedRow5: 
	ETARow5: 
	Check Box5: Off
	Notes locationassignmentstatus_5: Phil Nelson, N2PN
	ResourceRow6: Field Day submission
	Resource IdentifierRow6: 
	DateTime OrderedRow6: 
	ETARow6: 
	Check Box6: Off
	Notes locationassignmentstatus_6: Larry Lutzak, WA2CNV
	ResourceRow7: Battery power
	Resource IdentifierRow7: 
	DateTime OrderedRow7: 
	ETARow7: 
	Check Box7: Off
	Notes locationassignmentstatus_7: David Krumholz, WA2YYL
	ResourceRow8: Laptops and logging software
	Resource IdentifierRow8: 
	DateTime OrderedRow8: 
	ETARow8: 
	Check Box8: Off
	Notes locationassignmentstatusRow8: David Krumholz, WA2YYL; Larry Lutzak, WA2CNV
	ResourceRow9: Fire extinguishers
	Resource IdentifierRow9: 
	DateTime OrderedRow9: 
	ETARow9: 
	Check Box9: Off
	Notes locationassignmentstatusRow9: David Krumholz, WA2YYL
	ResourceRow10: Box Truck
	Resource IdentifierRow10: 
	DateTime OrderedRow10: 
	ETARow10: 
	Check Box10: Off
	Notes locationassignmentstatusRow10: Larry Lutzak, WA2CNV
	ResourceRow11: Water, drinks, ice
	Resource IdentifierRow11: 
	DateTime OrderedRow11: 
	ETARow11: 
	Check Box11: Off
	Notes locationassignmentstatusRow11: Stu Haimes, N2AUK
	ResourceRow12: Equipment from storage garage
	Resource IdentifierRow12: 
	DateTime OrderedRow12: 
	ETARow12: 
	Check Box12: Off
	Notes locationassignmentstatusRow12: Larry Lutzak, WA2CNV; David Krumholz, WA2YYL
	ResourceRow13: 
	Resource IdentifierRow13: 
	DateTime OrderedRow13: 
	ETARow13: 
	Check Box13: Off
	Notes locationassignmentstatusRow13: 
	ResourceRow14: 
	Resource IdentifierRow14: 
	DateTime OrderedRow14: 
	ETARow14: 
	Check Box14: Off
	Notes locationassignmentstatusRow14: 
	ResourceRow15: 
	Resource IdentifierRow15: 
	DateTime OrderedRow15: 
	ETARow15: 
	Check Box15: Off
	Notes locationassignmentstatusRow15: 
	ResourceRow16: 
	Resource IdentifierRow16: 
	DateTime OrderedRow16: 
	ETARow16: 
	Check Box16: Off
	Notes locationassignmentstatusRow16: 
	ResourceRow17: 
	Resource IdentifierRow17: 
	DateTime OrderedRow17: 
	ETARow17: 
	Check Box17: Off
	Notes locationassignmentstatusRow17: 
	6 Prepared by Name_4: D Krumholz
	PositionTitle_4: Vice Pres, ARCECS
	DateTime_4: 06/20/22 1800
	1 Incident Name_5: Field Day 2022
	3 Objectives: To ensure the safety of all site participants.To avoid interfering with operations at USCG Station Eatons Neck.To leave the Field Day site in as good or better condition than we found it upon arrival.To set up and operate two transmitters and a GOTA station, including antennas and associated equipment, for the 2022 annual Field Day exercise. Also hope to operate a “free” VHF/UHF station to send radiograms, and to attempt a satellite contact. Will operate SSB, CS, and digital modes powered by portable generators. Battery and/or solar power will also be used for some contacts. To have a safe, productive and fun weekend!
	4 Operational Period Command Emphasis: Be aware of environmental exposure including but not limited to sun exposure, heat exhaustion, etc. There may be tripping hazards from feed lines to the antennas or from guy ropes, which should be labeled, but be aware. Tick are known to be present at the site and all attendees are cautioned to take appropriate precautions.  On SSB operators should work in pairs, one to operate and one to log. Please BRING YOUR OWN HEADPHONES AND ADAPTERS if you have them, only a limited number will be available on-site. The radios take ¼” stereo jacks, so please bring the appropriate adapter. For CW it may be possible to operate with a single operator. Digital contacts are logged automatically by the software, so no logger is needed, it can be done by a single operator (think overnight shift!).
	General Situational Awareness: While we hope for a nice, sunny spring day, be prepared for inclement weather including rain, thunderstorms, and high winds. Watch for trip hazards. Watch for ticks.NB: This site is on an active USCG base. Follow all instructions, including COVID protocols, of base personnel . Should the “Mayday” alarm sound immediately clear all footpaths for the boat crew. 
	Yes: Off
	No: Yes
	5 Site Safety Plan Required Yes No Approved Site Safety Plans Located at: 
	ICS 203: Off
	ICS 204: Off
	ICS 205: Yes
	ICS 205A: Off
	ICS 206: Off
	ICS 207: Off
	ICS 208: Yes
	Map/Chart: Off
	Weather Forecast/Tides/Current: Off
	Check 1: Off
	Other Attachments 1: 
	Check 2: Off
	Other Attachments 2: 
	Check 3: Off
	Other Attachments 3: 
	Check 4: Off
	Other Attachments 4: 
	7 Prepared by Name: D Krumholz
	PositionTitle_5: Vice Pres, ARCECS
	8 Approved by Incident Commander Name: 
	IAP Page: 5
	DateTime_5: 
	1 Incident Name_8: Field Day 2022
	2 Date/Time Prepared: 06/20/20221800
	Date From: 6/25/2022
	Date To: 6/26/2022
	Time From: 1000
	Time To: 2000
	Zone GrpRow1: 
	Ch Row1: 
	FunctionRow1: Repeater
	Channel NameTrunked Radio System TalkgroupRow1: WB2QBP/R
	AssignmentRow1: UHF
	RX Freq N or WRow1: 442.6500 W
	RX ToneNACRow1: 141.3
	TX Freq N or WRow1: 442.6500 W
	TX ToneNACRow1: 141.3
	Mode A D or MRow1: A
	RemarksRow1: For communications within Queens and western Nassau.
	Zone GrpRow2: 
	Ch Row2: 
	FunctionRow2: Local
	Channel NameTrunked Radio System TalkgroupRow2: Simplex
	AssignmentRow2: UHHF
	RX Freq N or WRow2: 447.1750 W
	RX ToneNACRow2: None
	TX Freq N or WRow2: 447.1750 W
	TX ToneNACRow2: None
	Mode A D or MRow2: A
	RemarksRow2: To be used for communications within the site.
	Zone GrpRow3: 
	Ch Row3: 
	FunctionRow3: 
	Channel NameTrunked Radio System TalkgroupRow3: 
	AssignmentRow3: 
	RX Freq N or WRow3: 
	RX ToneNACRow3: 
	TX Freq N or WRow3: 
	TX ToneNACRow3: 
	Mode A D or MRow3: 
	RemarksRow3: 
	Zone GrpRow4: 
	Ch Row4: 
	FunctionRow4: 
	Channel NameTrunked Radio System TalkgroupRow4: 
	AssignmentRow4: 
	RX Freq N or WRow4: 
	RX ToneNACRow4: 
	TX Freq N or WRow4: 
	TX ToneNACRow4: 
	Mode A D or MRow4: 
	RemarksRow4: 
	Zone GrpRow5: 
	Ch Row5: 
	FunctionRow5: 
	Channel NameTrunked Radio System TalkgroupRow5: 
	AssignmentRow5: 
	RX Freq N or WRow5: 
	RX ToneNACRow5: 
	TX Freq N or WRow5: 
	TX ToneNACRow5: 
	Mode A D or MRow5: 
	RemarksRow5: 
	Zone GrpRow6: 
	Ch Row6: 
	FunctionRow6: 
	Channel NameTrunked Radio System TalkgroupRow6: 
	AssignmentRow6: 
	RX Freq N or WRow6: 
	RX ToneNACRow6: 
	TX Freq N or WRow6: 
	TX ToneNACRow6: 
	Mode A D or MRow6: 
	RemarksRow6: 
	Zone GrpRow7: 
	Ch Row7: 
	FunctionRow7: 
	Channel NameTrunked Radio System TalkgroupRow7: 
	AssignmentRow7: 
	RX Freq N or WRow7: 
	RX ToneNACRow7: 
	TX Freq N or WRow7: 
	TX ToneNACRow7: 
	Mode A D or MRow7: 
	RemarksRow7: 
	Zone GrpRow8: 
	Ch Row8: 
	FunctionRow8: 
	Channel NameTrunked Radio System TalkgroupRow8: 
	AssignmentRow8: 
	RX Freq N or WRow8: 
	RX ToneNACRow8: 
	TX Freq N or WRow8: 
	TX ToneNACRow8: 
	Mode A D or MRow8: 
	RemarksRow8: 
	5 Special Instructions: HF operations on 80, 40, 20, 15, and 10 meter amateur bands. Observe band plan and operator’s license limitations as posted at each operating position.
	6 Prepared by Communications Unit Leader Name: D Krumholz
	IAP Page_4: 6
	DateTime_8: 06/20/22 1800
	1 Incident Name_12: Field Day 2022
	3 Safety MessageExpanded Safety Message Safety Plan Site Safety Plan: Be aware of the sun, bring sunscreen. Watch out for heat exhaustion, stay hydrated. May want to bring insect repellant as well for the tick risk. There may be trip hazards from antenna feed lines, guy ropes, and the like. Though steps will be taken to minimize the tripping risk and those risks should be labeled, please be aware that they may be there. While we hope for a nice spring weekend, there may be a possibility of inclement weather. Therefore, one should be prepared for rain, thunderstorms, and high winds. The safety officer will conduct a safety briefing and complete the ARRL Field Day Safetry Officer Checklist.Fire extinguishers will be available near the generators. Ice and drinks will be available the entire time, so stay hydrated!Overstress injuries are possible, do not do more than you can personally handle. However, the more people present on-site the more we can handle as a team! Remember this weekend is supposed to be fun, not painful!COVID protocols will be in place. Please adhere to the following:- ARC CDC guidelines: "Cover, Distance, Clean". - Cover: use mask as appropriate.- Distance: try to remain at least 6 feet apart from others whenever possible.- Clean: wash your hands regularly and clean all high impact surfaces (including radios at operating positions).Do NOT come out to the site if you have or have had in the past 24 hours symptoms of: cough, fever, shortness of breath, headache, sore throat, nausea, vomiting (please, especially vomiting), diarrhea, sinus congestion, or any other symptoms of COVID-19 or any other contagious disease. Do NOT come to the site if you have had close contact with anyone who has confirmed active COVID-19, or if you yourself have tested positive for COVID-19 or have been presumptively diagnosed as having COVID-19. Ticks may be prevalent at the site. To protect yourself from tick bites stay out of areas with tall grass, wear long pants, use insect repellent, and check yourself for ticks carefully. 
	Site Safety Plan Required? Yes: Off
	Site Safety Plan Required? No: Yes
	4 Site Safety Plan Required Yes No Approved Site Safety Plans Located At: 
	5 Prepared by Name: D Krumholz
	PositionTitle_10: Vice Pres, ARCECS
	IAP Page_7: 7
	DateTime_12: 06/20/22 1800


